SUSWOT Steering Group 13" MARCH Chez Myra
Myra, Derek (market item) Hattie, Jill, Mike
Market

NP bid for funds to negotiate with landlords of Carlton Court not successful.
Can’t afford to go ahead without grant
3 alternatives:
e Keep the market where it is but with some kind of new initiative — what?
e Close the market
e Find someone else to take over the management

Decided to keep market going till May because we have agreed to collect
more unwanted bikes

Mike pointed out the importance to SusWoT of the income we get from the
market

Myra/Derek will consult with Justine and Alex about the alternatives and
remind Andy about putting a what’s on ad back into the Bristol 9 mag.
(yes, will be reinstated).

Also discuss at AGM

Wormeries
Discussed options if NP funding bid isn’t successful — do we supply at a
discount (recipients more motivated to participate and provide feedback?) or

provide for them (ditto?)

Response to Get Growing

What info to put on the Get Growing map/leaflet? Same as last year
(deadline for reply 21°%' March)

Are you coming to the get-together on 8 May Yes — Alex or Mike
Do you have a banner from last year Yes

Someone to join Green Capital Partnership Groups (Food and Get

Growing)

Raise at AGM

AGM April 10"

Mike preparing a short statement about wormeries and where we may take
the project in the future

Wine and cheese as before

Ideally need a treasurer

Fran/Alex to send out a prelim notice ASAP to mailing list to alert people
to the date

Other

Website needs updating — still has Christmas trees and ad for Christmas fair
and Jan as next market date.



